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Introduction

Rationale for Careers Education, Information, Advice and Guidance and Work Related Learning.

The Howard School, Trust, staff, senior leadership team and governors are committed to providing high quality careers education, information, advice, guidance and work-related learning, including work experience.  Our concern is equipping students to manage the choices, changes and transitions affecting their future education, training, employment and life as adult members of an international society and to instil life-long learning. 

A young person’s career is their pathway through learning and work, and school is their first careers step. All young people need a planned programme of activities to help them find the right course, training or employment from aged 14 to 19. Effective practice in careers education and work related learning supplemented by personalised impartial information, advice and guidance provide young people with a structured introduction to the world of work which makes them aware of new opportunities and raises their ambitions concerning what they can achieve in their future lives. 

Careers education and work related learning helps young people by developing their confidence, knowledge and the skills they need to make informed choices. Well planned decisions regarding learning and work, informed by good practice careers education and work related learning can increase participation in learning, raise attainment and support further progression. 

Our Careers and Work Related Learning Policy and Careers Entitlements for each key stage are available in different formats on request. Please contact Mr Edwards for further information at edwardss@thehowardschool.co.uk. 



Commitment 

The Howard School, Trust, staff, senior leadership team and governors recognise that they have a statutory duty to provide a planned programme of impartial careers education and information, advice and guidance for all learners in years 7-13, in partnership with external providers such as CXK and Trust Careers; and to provide extra support as required for learners with additional needs, including those who are high achievers. The School is committed to working with the local authority to identify young people who are in need of targeted support or who are at risk of not participating post-16 and refer vulnerable and disadvantaged young people for targeted support to CXK. The School is committed to its statutory duty of care to all the students for up to six months after they have left the school and to provide support and advice for potentially Not in Education, Employment or Training (NEET) students. 

The School is committed to providing a planned programme of work related learning and enterprise education in partnership with local employers and the Medway Educational Business Partnership. The school is committed to promoting the use of local market information to enrich the students’ knowledge which enables them to make the most informed decisions. 


Development 

The policy was developed and is reviewed annually in discussion with teaching and support staff, learners, parents, governors, advisory staff and other relevant external partners such as the Careers & Enterprise Company and the Medway Educational Business Partnership. 

Links with other policies

The policy for Careers Education and Work Related Learning supports and is underpinned by a range of key school policies including teaching and learning, equal opportunities, looked after children and special educational needs.




Aims & Objectives 

Students’ Needs

The careers programme is designed to meet the needs of all learners at The Howard School. It is differentiated to ensure progression through appropriate activities, based on the learners’ stage of career learning and development, therefore strengthening their motivation, aspirations and attainment at school. It will be tailored as required to meet the needs of any individual pupil with any disability to promote inclusion. 


Aims of Careers Education, Information, Advice & Guidance

The Howard School will:
· Prepare our students for the opportunities, responsibilities and experiences of adult life. 
· Enable students to develop skills, attitudes, behaviours and abilities that will equip them to become effective in a variety of adult occupations and roles.
· Help students develop educational, course and career awareness and to enable them to access this and to manage their personal career development.
· Enable students to interpret careers information and assist them in making relevant and informed choices.
· Enable students to experience the world of work and develop transferable skills.
· Enable students to manage transitions in their lives, such as the changes from Key Stage 3 to Key Stage 4, from Key Stage 5 to university, other further education, apprenticeships and beyond to work.
· Help students understand the range of support available from the Medway Youth Trust service and other relevant agencies.


Aims of Work-Related Learning 

The Howard School will:

· Provide opportunities for students to learn through work through work experience and/or part-time jobs.
· Coordinate activities for students to develop skills for employability through mock interviews and local employers’ knowledge and expectations. 
· Help students recognise, develop and apply their skills for enterprise and employability.
· Guide students to use their experiences of work to extend their understanding of careers and work.
· Enable students to learn about how and why businesses work.
· Help students to engage with ideas and challenges from the business world.
· Encourage students to develop an awareness of the extent and diversity in learning and work.















Entitlement 


Careers Education Guidance is an entitlement.  We will ensure Careers Education Guidance at The Howard School:

· Meets recognised professional standards of practice.
· Aims to provide a person-centred, impartial and confidential experience.
· Is integrated into students’ experience of the whole curriculum.
· Is based on a partnership with students and their parents or carers.
· Promotes equality of opportunity, inclusion and counters any type of discrimination.
· Is confidential, respecting personal information disclosed by individuals (except where the practitioner has an overriding duty to disclose to a member of the Leadership Group).
The School subscribes to the six principles of Impartial Careers Education:

· Empowers young people to plan and manage their own future.
· Responds to the needs of each learner.
· Provides comprehensive information and advice.
· Raises aspirations.
· Actively promotes equality of opportunity and challenges stereotypes.
· Helps young people to progress.

Implementation

Relationship with other policies

As a School we follow guidelines set by the Department for Education (DfE) and adopt the Career Development Institute (CDI) National Framework and The Gatsby Benchmarks as a best practice models. We endeavour to adapt or include all National Frameworks including those published and amended from time to time by the Department for Education (DfE), The Qualifications and Curriculum Authority (QCA) and Ofsted.

Management 

We have a dedicated  Careers Co-ordinator, who works in partnership with the Careers & Enterprise Company to ensure that all statutory elements of the information, advice, guidance agenda and National Framework for Careers are delivered as part of the Howard School Curriculum.  The Careers Coordinator has a responsibility to report to the Assistant Head Teacher Scott Edwards and the Head of School Jaz Johal reports to the Governing Body at least once a year on the Careers and Guidance programme. There is Careers Governor, Mr Nigel Fray who is responsible for Careers and Work Related Learning.

Staffing

All staff contribute to CEIAG through their roles as tutors and subject teachers. The CEIAG programme is planned, monitored and evaluated by the Careers Leader and Careers Coordinator in consultation with senior leadership team. Additional careers guidance is provided by the CXK. The advisers from CXK have achieved a level 6 qualification for Careers Guidance. Careers information is available in the Main Library and the Careers Office which is maintained by the Careers Coordinator.

Curriculum

The careers programme includes careers education sessions, career guidance activities such as group work and individual interviews, information and research activities, work related learning, and individual career planning. Learners are actively involved in the planning and evaluation of activities through a student steering group.



Partnerships 

Annual partnership agreements are negotiated by the school and CXK Trust Careers and Medway Educational Business Partnership which identify the contributions to the programme that each will make. The School seeks to ensure that work placements offer meaningful and structured opportunities that provide students with real-life work experience that relates to the type of duties that would typically be undertaken by a new employee to that workplace. 

The School works effectively with Medway Council to maintain accurate records of destinations of the students and supports the school in providing impartial information, advice and guidance to the students. The partnership adopts an efficient whole-School referral process for students identified who needs extra support and guidance.  

The Medway Educational Business Partnership provides the School with work experience placements for year ten and Sixth Form. They also introduce local employers to the School for workshops, careers talks and information regarding their specialist industries.

Other links have been developed with local colleges, universities, independent training providers, companies and employers who deliver careers and enterprise sessions in School, visit as speakers in assemblies and classes and develop workshops linked to particular subjects. 

Resources

Funding is allocated in the School’s annual budget planning. The Assistant Head Teacher, Scott Edwards is responsible for the budget supported by the Careers Co-ordinator. The Careers Office and section in the Main Library are easily accessible to students and staff. Materials are not more than two years old. Careers software and websites including Cascaid Kudos, icould, and the National Careers Service are promoted throughout the school as part of the careers programme and deliver careers guidance to students, provide the students with career ideas and advise students regarding various occupations and employment trends. A Careers Office is available for individual interviews and classrooms are available for groups of students. Students can make appointments or drop in at any time. The Careers Office can be used by CXK for students referred by the School for additional support. 


Staff Development

Staff training needs will be identified and funding is provided by the school.


Monitoring and Evaluation

All partnership agreements are reviewed annually. The programme is reviewed annually by the Careers Leader using the Gatsby Benchmarks  A report is submitted to the Headteacher, Jaz Johal and Careers Governor, Mr Nigel Fray. 

Evaluation of different aspects of CEIAG is undertaken regularly. All activities that form the careers and work related programme are evaluated and the information is used to inform planning for the following occasion. The School uses evaluation methods such as observation, questioning as well as questionnaires completed by students, staff and parents after sessions. We focus on how effective the session was in helping the students achieve the intended learning outcomes. 
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